Development Projects Planning
and Management (DPPM)

for M.Sc. courses:
Integrated Natural Resource Management (INRM)
International Master in Rural Development (IMRD)

Compendium Summer Semester 2021



Schedule Summer Semester 2021

— Development Projects Planning and Management —
Time: Fridays from 9:00 to 13:00 or from 13:00 to 17:00 lecture and seminar
Location: ZOOM Lecture Hall

) Locations
Date Session Content Lecturer .
ZOOM | Time (CET)
30 | Session 1: | Introduction to the Module Grundmann X
April | Lecture + | Need for Change Management
Exercises |Project Cycle Management
07 Session 2 | Capacity Works — GIZ project Philipp X
May | Lecture + | management tool: Grundmann
Exercises | O Introduction into Approach / Frank
and Toolbox Bertelsmann
o CW in Practice: Examples
from the field
14 | Session 3: | Communication in Development | Grundmann X
May | Lecture + |Projects
Exercises | Teamwork Essentials
21 Session 4 | Project Planning: Marco X
May | Lecture+ | O Case Study Introduction Hartmann /
Exercises | O Problems and Objectives Julia Reimers
O Project Strategy Setting / Philipp
0 Impact Model and Impact Grundmann
Matrix
11 Session 5 | Capacity Development and Grundmann X
June | Lecture + | Adaptation to Climate Change / Benjamin
Exercises Hodick
18 Session 6 | Project Monitoring and Grundmann X
June | Lecture + |Evaluation
Exercises
25 | Session 7 |EU-level activities Grundmann X
June | Lecture + |BMZ (National level) activities / Max
Exercises Baumann
09 Session 8 | Research for Development Grundmann X
July | Lecture + |projects
Exercises | Conflict managementin a
development project context
16 |Session 10 | Research for Development Grundmann X
July | Lecture + |projects
Exercises | Conflict managementin a
development project context
23 Exam Final Assessment Grundmann - X -
July

Notes on registration: Please contact PD Dr. Philipp Grundmann by e-mail
(pgrundmann@atb-potsdam.de) for further information on registration.



